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MESSY 

EXPERTISE IS NOT ENOUGH 

NO IDEAL RESOLUTION 

HIGH LEVEL OF UNCERTAINTY & RISK 

EXTREME COMPLEXITY 

ISOLATION 

HIGH STAKES 

CONFLICT 



Confronting our assumptions 
 
 

Make the “unthinkable”  
thinkable 

SUGGESTIONS: 
 Manageable actions 
 Plan incrementally  
 Iterate 
 Strategic thinking 
 Emphasize people  



WHAT WE COULD DO… 

Experiential, 
context bound 

learning  

Encourage 
reciprocity 

emphasis on 
values  

iterative 
learning 
process 

stress 
plurality and 

creativity 

need for 
Empathy 



SOFT SYSTEMS THINKING 



Examine course content/issue through local problem 

Analyze issue through 2 + disciplinary lenses 

Share and integrate findings 

Analyze conclusion 
& act  



Strategy 2:  
SPAN BOUNDARIES 

INVITE IN  

GET OUT  

Require ACCOUNTABILITY 

INTEGRATE in order to GENERATE new knowledge 

DISSEMINATE ideas to interested stakeholders 



STRATEGY 3: 
COLLABORATIVE, & ITERATIVE ISSUE-FRAMING 

FRAMING 

Wicked 
Problems 

Local Narratives 

Interdisciplinary 
Research 



POSSIBLE TIMELINE 

1-3: Establish 
Community & 

Build 
Competency 

4-9: Develop, 
Refine, & 

Implement 
Action Plans 

10-11: 
Implement & 
disseminate 

work 

12-15: 
Reflection & 

Synthesis 



POINT-OF-VIEW PRESENTATION 

Demonstrate base-
level competency 

Underscore 
wide-range of 
knowl, exp, & 

values 

connect across 
disciplines 

Expose to the 
complexities 

involved 

Motivate 
integrative action 

plans 



The Hungry Games:  
Tackling Wicked Food Problems at Black River Public 

Schools through a New Experiential Project Term 
Course 

LIB322 
Wicked 

Problems of 
Sustainability 

LIB342 

Food Matters 

Black River 
Public 

The Hungry 
Games 





What is at 
stake? 

What 
COULD 
we do 

together? 

What 
SHOULD 

we do 
together? 

What 
WILL we 

do? 
HOW? 

WHEN?  

STRATEGIC 
DOING 



Recommendations 



Learn Research Reflect back 15 weeks 

Experience Frame Focus Integrate experience 
with course content 

Future Direction Action Plan Describe difficulties 

Methods Values, Knowledge, & 
Skills Gained 

Outcomes  Application to 
professional, 
personal, and civic 
lives 

Challenges & 
Recommendations 

Share findings & 
Celebrate efforts 



Outcomes & Recommendations 

Content 
Mastery 

Community 
Action 

Method/Skills 
acquisition 

Cultural Maturity 

Emotional Intelligence 

Tenacity 

Humility 

Understand Assumptions 

Flexibility 



Require and Reinforce Reciprocity 

“All participants — 
faculty, community 

organization 
participants and students 
— expect that they will 
receive as well as give, 
learn as well as teach, 

and be served as well as 
serve” (Jacoby, 11). 

Foster Perplexity 

Build Fellowship 

Collective Action 

Empathetic 
understanding 



MEASURES  
(Turnpenny, Lorenzoni, & 

Jones 2009) 

frame issue  

Acknowledge conflicts  

process inclusion 

Types of evidence 

Response to 
uncertainty  

Perspectives changed 

Impact reality  

MEASURES 
(Jacoby) 

Understand 
interdisciplinary 

nature of problem 

Learn about the 
complexity of society 

Learn to be a part of 
the SOLUTION instead 

of the problem. 



As a result of this course, I am more likely to 
volunteer or participate in community work. 

Strongly Agree 
41% 

Agree 
41% 

Neither A or D 
12% 

Disagree 
6% 

ENGAGEMENT 

Strongly Agree Agree 

Neither A or D Disagree 

Strongly Disagree 

“I think that 
when you 

open 
someone’s 

eyes to these 
issues though 
they remain 

forever open, 
at least a 

little.” 

 



Extending Efforts and 
Bridging Divides 

What idea resonated with you in 
relation to your own work?  

 

How might you integrate any one 
idea/tool into your own work? 


